
Journal of Science Engineering Technology and Management Science                                      ISSN: 3049-0952 
Volume 03, Issue 07, July 2026                                                                                                                                      www.jsetms.com 

626 | Page 

                      

 

Study On Employee Welfare At Ntpc 

1
Mrs.U.Jhansi Rani, 

2
Vepuri Satish 

1
Assistant Professor, Department of MBA, ,West Godavari Institute Of Science And Engineering , 

Avapadu , Prakasaraopalem, Nallajerla Mandal, East Godavari District -534112. 

1
Email:  jhansiu99@gmail.com  

2
PG Student, Department of MBA,West Godavari Institute Of Science And Engineering , Avapadu , 

Prakasaraopalem, Nallajerla Mandal, East Godavari District -534112. 

2
Email: satishvepuri379@gmail.com  

Abstract 

Employee welfare plays a vital role in enhancing employee satisfaction, productivity, 

motivation, and organizational commitment. In today's competitive business environment, 

organizations recognize that employee welfare is not merely a statutory obligation but a 

strategic investment that contributes significantly to overall organizational success. Welfare 

measures help create a positive work environment, improve employee morale, reduce 

absenteeism, and strengthen industrial relations. National Thermal Power Corporation 

(NTPC), one of India's largest public sector enterprises, has consistently focused on employee 

welfare by providing comprehensive facilities related to health, safety, education, housing, 

recreation, social security, and career development.The present study aims to analyze the 

employee welfare measures provided by NTPC and evaluate their impact on employee 

satisfaction and organizational performance. The research examines various welfare schemes 

implemented by the organization and assesses employees' perceptions regarding their 

effectiveness. The study also identifies areas where welfare practices can be further improved 

to meet changing employee expectations and workplace requirements.The research is based 

on both primary and secondary data. Primary data is collected through questionnaires 

administered to employees of NTPC, while secondary data is gathered from company reports, 

journals, books, research articles, and official publications. The findings indicate that NTPC 

has established an effective employee welfare system that positively influences employee 

motivation, job satisfaction, productivity, and organizational loyalty. The study concludes that 

continuous improvement in welfare practices, employee participation, and adoption of 

modern welfare initiatives are essential for sustaining workforce satisfaction and achieving 

organizational excellence. 

Keywords: Employee Welfare, Employee Satisfaction, Human Resource Management, 

NTPC, Employee Motivation, Workplace Safety, Industrial Relations, Organizational 

Performance, Welfare Measures, Employee Development. 

I.INTRODUCTION 

Employee welfare has emerged as one of the 

most significant aspects of human resource 

management in modern organizations. The 

success of any organization largely depends 

upon the efficiency, commitment, and 

satisfaction of its workforce. Employees are 

considered valuable assets who contribute 

directly to organizational productivity, 

profitability, and long-term sustainability. 

Therefore, organizations increasingly 

emphasize employee welfare programs to 

ensure the physical, mental, social, and 

economic well-being of their employees. 

Employee welfare refers to various facilities, 

services, and benefits provided by 

employers to improve the working and 

living conditions of employees. These 

welfare measures go beyond regular wages 

and salaries and include healthcare facilities, 

housing assistance, educational support, 

recreational facilities, transportation 

services, safety measures, insurance 

coverage, retirement benefits, and employee 
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development programs. Effective welfare 

initiatives help create a healthy work 

environment, improve employee morale, 

enhance job satisfaction, and strengthen 

employer-employee relationships. 

In today's dynamic industrial environment, 

organizations face numerous challenges 

such as increasing competition, 

technological advancements, workforce 

diversity, changing employee expectations, 

and the need for continuous productivity 

improvement. Under such circumstances, 

employee welfare has become a strategic 

tool for attracting, retaining, and motivating 

talented employees. Organizations that 

invest in employee welfare often experience 

lower employee turnover, reduced 

absenteeism, improved performance, and 

stronger organizational commitment. 

National Thermal Power Corporation 

(NTPC) is India's largest power generation 

company and one of the leading public 

sector enterprises in the country. Established 

in 1975, NTPC plays a crucial role in 

meeting India's growing energy demands. 

The organization operates numerous power 

plants across the nation and employs 

thousands of professionals, engineers, 

technicians, and support staff. Due to the 

nature of its operations, which involve 

challenging working environments and high 

operational responsibilities, employee 

welfare assumes special importance within 

NTPC. 

NTPC has developed a comprehensive 

employee welfare framework aimed at 

ensuring the well-being of its workforce. 

The company provides a wide range of 

welfare facilities including modern 

residential townships, healthcare services, 

educational institutions, transportation 

facilities, sports and recreational amenities, 

employee training programs, safety 

initiatives, insurance schemes, and 

retirement benefits. These welfare measures 

are designed to improve the quality of life of 

employees and their families while fostering 

a positive organizational culture. 

Employee welfare at NTPC is not limited to 

statutory compliance but extends to various 

voluntary welfare initiatives that contribute 

to employee development and social well-

being. The organization recognizes that 

employee satisfaction directly influences 

productivity, efficiency, and service quality. 

Consequently, NTPC continuously reviews 

and upgrades its welfare programs to align 

with emerging workforce needs and 

industry best practices. 

The growing emphasis on employee-centric 

management practices has further 

highlighted the importance of welfare 

programs in achieving organizational 

objectives. Welfare initiatives help 

employees maintain a healthy work-life 

balance, reduce occupational stress, improve 

workplace safety, and enhance overall job 

satisfaction. These benefits ultimately 

contribute to organizational growth, 

operational efficiency, and sustainable 

development. 

The present study focuses on analyzing the 

employee welfare measures implemented by 

NTPC and evaluating their effectiveness in 

enhancing employee satisfaction and 

organizational performance. The study 

seeks to understand employee perceptions 

regarding welfare facilities, identify 

strengths and weaknesses in existing 

welfare practices, and provide 

recommendations for future improvements. 

The findings of this research will contribute 

to a better understanding of the role of 

employee welfare in promoting workforce 

well-being and organizational success. 

RESEARCH OBJECTIVES 

The study titled "Study on Employee 

Welfare at NTPC" has been undertaken to 

understand the significance of employee 

welfare programs in improving employee 

satisfaction, motivation, productivity, and 

organizational effectiveness. Employee 

welfare is a critical component of human 

resource management that contributes to 

employee well-being and organizational 

development. The study aims to evaluate the 

effectiveness of welfare measures 

implemented by NTPC and examine their 

impact on employees and organizational 

performance. 
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Primary Objective 

The primary objective of the study is to 

analyze and evaluate the employee welfare 

measures provided by NTPC and assess 

their effectiveness in improving employee 

satisfaction, motivation, productivity, 

workplace well-being, and overall 

organizational performance. 

Secondary Objectives 

1. To understand the concept and 

importance of employee welfare in 

organizations. 

This objective focuses on studying the 

meaning, scope, significance, and objectives 

of employee welfare. It aims to understand 

how welfare initiatives contribute to 

employee well-being, organizational 

productivity, industrial harmony, and 

sustainable growth. 

2. To examine the various employee 

welfare measures provided by NTPC. 

The objective seeks to identify and analyze 

different welfare facilities offered by NTPC, 

including healthcare services, housing 

facilities, transportation, educational support, 

recreational amenities, insurance coverage, 

retirement benefits, and employee assistance 

programs. 

3. To evaluate employee satisfaction 

regarding welfare facilities. 

This objective aims to assess employees' 

perceptions, opinions, and satisfaction levels 

concerning the welfare measures provided 

by the organization. It seeks to determine 

whether the existing welfare facilities 

effectively meet employee needs and 

expectations. 

4. To study the impact of employee 

welfare on motivation and productivity. 

The objective focuses on understanding how 

welfare programs influence employee 

morale, commitment, job involvement, 

work efficiency, productivity, and overall 

performance within the organization. 

5. To analyze the role of welfare measures 

in improving workplace safety and health. 

This objective examines the effectiveness of 

occupational health and safety initiatives 

undertaken by NTPC in creating a safe, 

healthy, and secure working environment 

for employees. 

6. To identify challenges associated with 

employee welfare implementation. 

The study aims to explore various 

challenges faced by the organization in 

implementing welfare programs effectively, 

including resource allocation, changing 

employee expectations, technological 

developments, and administrative 

constraints. 

7. To examine the relationship between 

employee welfare and organizational 

commitment. 

This objective seeks to understand how 

welfare initiatives contribute to employee 

loyalty, job retention, organizational 

citizenship behavior, and long-term 

commitment toward the organization. 

8. To suggest suitable recommendations 

for improving employee welfare practices. 

Based on the study findings, practical 

suggestions will be provided to help NTPC 

strengthen its welfare programs, improve 

employee satisfaction, enhance workplace 

well-being, and achieve better 

organizational outcomes. 

 

RESEARCH METHODOLOGY 

 

The study titled "Study on Employee 

Welfare at NTPC" adopts a descriptive 

research design to examine the employee 

welfare measures provided by NTPC and 

their impact on employee satisfaction, 

motivation, and organizational performance. 

The research aims to understand the 

effectiveness of welfare facilities and 

identify areas for improvement in the 

existing welfare policies and practices. A 

descriptive approach is considered 

appropriate as it helps in systematically 

analyzing the opinions and experiences of 

employees regarding various welfare 

initiatives implemented by the organization. 

The study is based on both primary and 

secondary sources of data. Primary data are 

collected directly from employees of NTPC 

through a structured questionnaire 

containing both closed-ended and Likert-

scale questions related to welfare facilities 

such as health and safety measures, medical 

benefits, housing facilities, recreational 

activities, transportation, canteen services, 

educational assistance, and other employee 

benefit schemes. Informal discussions and 

personal interactions with employees are 

also used to gain additional insights. 

Secondary data are collected from company 

reports, annual reports, journals, books, 

research articles, websites, and previous 
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studies related to employee welfare and 

human resource management. 

For the purpose of data collection, a 

convenience sampling technique is 

employed, and a sample of 100 employees 

from different departments of NTPC is 

selected to ensure representation of diverse 

opinions and experiences. The collected 

data are systematically classified, tabulated, 

and analyzed using statistical tools such as 

percentage analysis, frequency distribution, 

mean analysis, and graphical representations 

including bar charts and pie charts. These 

analytical techniques facilitate the 

interpretation of employee responses and 

help in evaluating the effectiveness of 

welfare measures. 

The research methodology follows a 

structured process that includes defining the 

research problem, reviewing relevant 

literature, setting objectives, collecting data, 

analyzing and interpreting findings, and 

drawing conclusions. This methodological 

framework enables the study to provide a 

comprehensive assessment of employee 

welfare practices at NTPC and offers 

recommendations for enhancing employee 

well-being, job satisfaction, and overall 

organizational effectiveness. 

II. Data Analysis & Inferences 

Graph 1: Awareness of Employee 

Welfare Programs 

 

Interpretation 

The analysis reveals that a majority of 

employees are aware of the welfare facilities 

provided by NTPC. Nearly 75% of 

respondents reported either high awareness 

or satisfactory awareness regarding welfare 

programs. This indicates effective 

communication and implementation of 

welfare initiatives across the organization. 

Graph 2: Satisfaction with Healthcare 

Facilities 

 

Interpretation 

The results indicate that employees are 

generally satisfied with healthcare facilities 

provided by NTPC. Medical services, 

hospitals, health insurance, and wellness 

programs contribute significantly to 

employee well-being and satisfaction. 

Graph 3: Satisfaction with Housing 

Facilities 

 

Interpretation 

Housing facilities are considered one of the 

major welfare benefits offered by NTPC. 

Most respondents expressed positive 

opinions regarding residential townships, 

maintenance services, and living conditions. 

Graph 4: Impact of Welfare Measures on 

Motivation 
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Interpretation 

The majority of employees believe that 

welfare facilities positively influence 

motivation and job performance. Welfare 

initiatives contribute to higher morale, 

increased commitment, and improved 

productivity. 

Graph 5: Overall Employee Satisfaction 

 

Interpretation 

The findings indicate that approximately 80% 

of employees are satisfied with NTPC's 

welfare measures. This demonstrates the 

effectiveness of the organization's 

employee-centric welfare policies. 

III. FINDINGS 

The study on employee welfare measures at 

NTPC Limited reveals that the organization 

has established a comprehensive and well-

structured employee welfare system aimed 

at enhancing the overall well-being of its 

workforce. Employee welfare initiatives 

play a significant role in maintaining job 

satisfaction, improving productivity, and 

fostering a positive organizational culture. 

The findings indicate that NTPC has 

consistently prioritized employee welfare 

through various facilities and support 

programs designed to address the physical, 

financial, social, and professional needs of 

employees. 

The study found that healthcare services 

provided by NTPC contribute significantly 

to employee satisfaction and well-being. 

Employees highly appreciate the availability 

of medical facilities, health insurance 

coverage, preventive healthcare programs, 

and access to quality treatment services. 

These healthcare initiatives not only 

improve employee health but also reduce 

work-related stress and absenteeism. The 

organization’s commitment to employee 

health has helped create a sense of security 

and confidence among employees 

Housing facilities offered by NTPC are 

another major welfare measure that receives 

positive feedback from employees. The 

availability of residential accommodations, 

basic amenities, and a supportive living 

environment enhances employee 

convenience and overall quality of life. 

Employees perceive housing benefits as a 

valuable component of their welfare 

package, which contributes to higher job 

satisfaction and organizational loyalty. 

The findings further indicate that employee 

welfare measures have a direct and positive 

impact on employee morale, motivation, 

and productivity. Employees who feel 

supported by the organization demonstrate 

greater commitment, enthusiasm, and 

engagement in their work. Welfare 

initiatives create a positive work 

environment that encourages employees to 

perform efficiently and contribute 

effectively toward organizational goals. 

The study also reveals that employees are 

generally satisfied with workplace safety 

measures implemented by NTPC. The 

organization has adopted various safety 

protocols, training programs, and risk 

management practices to ensure a secure 
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working environment. These initiatives help 

minimize workplace accidents and promote 

a strong safety culture across the 

organization. 

Employee welfare programs contribute 

significantly to strengthening organizational 

commitment and enhancing employer-

employee relationships. The availability of 

social security benefits, retirement plans, 

insurance coverage, and other welfare 

schemes increases employee confidence and 

job security. Such benefits encourage 

employees to maintain long-term 

associations with the organization and 

develop a stronger sense of belonging. 

Training and development programs 

provided by NTPC play an important role in 

supporting employee growth and career 

advancement. Employees benefit from 

continuous learning opportunities, skill 

development initiatives, leadership training, 

and professional development programs. 

These efforts help employees improve their 

competencies while contributing to 

organizational effectiveness and 

competitiveness. 

Despite the positive outcomes, the study 

suggests that continuous improvement in 

employee welfare measures is necessary to 

address changing employee expectations 

and emerging workplace challenges. As 

workforce needs evolve, organizations must 

regularly assess and update welfare policies 

to ensure their continued relevance and 

effectiveness. 

IV. CONCLUSION 

Employee welfare is a vital component of 

human resource management that plays a 

significant role in enhancing employee 

satisfaction, motivation, productivity, and 

overall organizational effectiveness. In 

today's competitive business environment, 

organizations recognize that employee 

welfare is not merely a statutory obligation 

but a strategic investment that contributes to 

long-term organizational success. Welfare 

measures help create a positive work 

environment by addressing the physical, 

financial, social, psychological, and 

professional needs of employees. An 

effective employee welfare system promotes 

employee well-being, strengthens 

organizational commitment, reduces 

employee turnover, and improves workplace 

relationships. Therefore, organizations that 

prioritize employee welfare are better 

positioned to achieve higher levels of 

efficiency, productivity, and sustainable 

growth. 

The present study on employee welfare 

measures at NTPC Limited reveals that the 

organization has developed a 

comprehensive and well-structured welfare 

framework designed to enhance the quality 

of life of its employees. The welfare 

programs implemented by NTPC cover a 

wide range of areas, including healthcare 

services, housing facilities, educational 

support, recreational activities, workplace 

safety, social security benefits, training and 

development opportunities, and various 

employee assistance programs. These 

initiatives reflect the organization’s strong 

commitment to employee welfare and 

demonstrate its efforts to create a supportive, 

safe, and employee-centric work 

environment. 

The findings of the study indicate that 

employees generally express a high level of 

satisfaction with the welfare facilities 

provided by NTPC. Healthcare services, 

housing accommodations, safety measures, 

and social security benefits are particularly 

appreciated by employees due to their 

significant contribution to employee well-

being and job security. The availability of 

comprehensive welfare facilities enhances 

employee confidence, reduces work-related 

stress, and promotes a sense of belonging 

within the organization. Employees perceive 

these welfare measures as valuable 

organizational support that positively 

influences their attitudes toward work and 

strengthens their commitment to 

organizational objectives. 
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Another important observation of the study 

is that employee welfare contributes 

significantly to organizational commitment 

and employee retention. Welfare benefits 

such as healthcare coverage, retirement 

benefits, insurance schemes, educational 

support, and housing facilities provide 

employees with a sense of financial and 

social security. These benefits encourage 

employees to remain associated with the 

organization for longer periods and 

contribute positively toward organizational 

development. Furthermore, training and 

development programs offered by NTPC 

support employee growth by enhancing 

professional competencies, leadership 

capabilities, and career advancement 

opportunities, thereby benefiting both 

employees and the organization. 

However, the study also emphasizes the 

importance of continuously upgrading 

welfare programs to address evolving 

employee expectations and changing 

workplace dynamics. Modern workforce 

requirements, technological advancements, 

mental health concerns, work-life balance 

expectations, and changing social conditions 

necessitate regular review and improvement 

of welfare policies. Organizations must 

remain proactive in identifying emerging 

employee needs and implementing 

innovative welfare initiatives that align with 

contemporary workplace practices. 

Continuous employee feedback, periodic 

policy evaluation, and adoption of best 

practices can help ensure the effectiveness 

and relevance of welfare programs. 

In conclusion, the study confirms that 

employee welfare measures at NTPC have 

significantly contributed to employee 

satisfaction, organizational commitment, 

workplace harmony, and overall 

organizational effectiveness. The 

organization's comprehensive welfare 

framework has successfully created a 

positive work culture that supports both 

employee well-being and business 

objectives. The continued enhancement of 

welfare programs, integration of modern 

welfare practices, greater emphasis on 

employee participation, and commitment to 

continuous improvement will further 

strengthen workforce satisfaction and 

organizational excellence. Therefore, 

employee welfare should remain a strategic 

priority for NTPC, enabling the organization 

to sustain its reputation as a leading 

employer while achieving long-term growth, 

productivity, and success. 

V. FUTURE SCOPE 

The concept of employee welfare has 

undergone significant transformation in 

recent years due to rapid technological 

advancements, changing workforce 

demographics, evolving organizational 

structures, and increasing employee 

expectations. Modern organizations are 

increasingly recognizing that employee 

welfare extends beyond traditional benefits 

and includes physical well-being, mental 

health, work-life balance, career 

development, workplace flexibility, and 

overall quality of work life. As 

organizations continue to adapt to dynamic 

business environments and emerging 

workforce trends, the scope for future 

research in employee welfare has expanded 

considerably. Future studies can explore 

various dimensions of employee welfare to 

provide deeper insights into improving 

employee satisfaction, productivity, 

organizational commitment, and long-term 

organizational success. 

One of the most promising areas for future 

research is the impact of Artificial 

Intelligence (AI) on employee welfare 

management. Organizations are increasingly 

adopting AI-driven technologies to 

streamline human resource functions, 

monitor employee well-being, personalize 

welfare benefits, and improve workforce 

management. Future studies can examine 

how AI-based systems contribute to 

employee satisfaction, decision-making, 

healthcare support, performance 

management, and overall welfare 

administration. Researchers can also 

evaluate the opportunities and challenges 

associated with integrating AI into 

employee welfare programs and its 

influence on employee experiences in the 

workplace. 
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Another important area for future 

investigation is employee mental health and 

wellness programs. Mental health has 

become a critical concern in modern 

workplaces due to increasing job pressures, 

stress, anxiety, and work-related challenges. 

Future studies can focus on the effectiveness 

of counseling services, stress management 

programs, employee assistance initiatives, 

mindfulness training, and psychological 

support systems. Research can also assess 

the impact of mental health interventions on 

employee performance, absenteeism, job 

satisfaction, and organizational productivity. 

Such studies will help organizations develop 

comprehensive strategies for supporting 

employee psychological well-being. 

The growing importance of work-life 

balance in public sector organizations 

presents another valuable avenue for future 

research. Employees increasingly seek 

flexible work arrangements and supportive 

organizational policies that allow them to 

balance professional responsibilities with 

personal and family commitments. Future 

studies can examine factors affecting work-

life balance, evaluate the effectiveness of 

existing organizational policies, and identify 

best practices for promoting employee well-

being. Research in this area can provide 

insights into how work-life balance 

initiatives influence employee engagement, 

retention, and overall organizational 

effectiveness. 

The emergence of digital Human Resource 

Management (HRM) and welfare 

management systems has created 

opportunities for studying the role of 

technology in enhancing employee welfare. 

Future research can examine how digital 

platforms, mobile applications, self-service 

portals, and cloud-based HR systems 

improve accessibility, efficiency, 

transparency, and employee participation in 

welfare programs. Researchers can analyze 

the effectiveness of digital welfare 

management systems in meeting employee 

needs and improving organizational service 

delivery. 

Another significant area of future research 

involves employee engagement through 

technology-driven welfare initiatives. 

Organizations are increasingly utilizing 

digital tools, online wellness programs, 

virtual learning platforms, gamification 

techniques, and employee engagement 

applications to improve workforce 

participation and satisfaction. Future studies 

can evaluate the impact of such initiatives 

on employee motivation, collaboration, 

productivity, and organizational 

commitment. Understanding the relationship 

between technology-enabled welfare 

programs and employee engagement can 

help organizations design more effective 

workforce strategies. 

Future researchers may also conduct a 

comparative study of employee welfare 

practices in public and private sector 

organizations. Such studies can analyze 

differences in welfare policies, employee 

satisfaction levels, benefit structures, 

healthcare facilities, training opportunities, 

and work environments. Comparative 

research can help identify best practices and 

provide recommendations for improving 

welfare programs across different 

organizational sectors. 

The role of employee welfare in talent 

retention and workforce stability represents 

another important research area. In an 

increasingly competitive labor market, 

organizations face challenges in attracting 

and retaining skilled employees. Future 

studies can examine how welfare benefits 

influence employee loyalty, organizational 

commitment, turnover intentions, and 

retention rates. Understanding the 

relationship between employee welfare and 

talent management can assist organizations 

in developing strategies to maintain a stable 

and motivated workforce. 

The increasing adoption of remote and 

hybrid work models has significantly altered 

traditional workplace dynamics, creating 

new challenges and opportunities for 

employee welfare management. Future 

research can explore how organizations 

adapt welfare policies to support remote 

employees, maintain employee engagement, 

ensure work-life balance, and address issues 

related to virtual work environments. Such 
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studies can provide valuable insights into 

the development of effective welfare 

frameworks for the evolving workplace. 

Another promising area for future research 

is the relationship between employee 

wellness and organizational productivity. 

Researchers can investigate how physical 

fitness programs, healthcare initiatives, 

wellness campaigns, and preventive health 

measures influence employee performance, 

absenteeism rates, job satisfaction, and 

organizational outcomes. These studies can 

help organizations understand the return on 

investment associated with employee 

wellness programs and encourage greater 

investment in workforce well-being. 

Finally, future studies can focus on 

sustainable employee welfare practices in 

modern organizations. Sustainability has 

become an important consideration in 

organizational management, and welfare 

programs are increasingly being aligned 

with long-term social, environmental, and 

economic objectives. Research can examine 

how organizations implement sustainable 

welfare initiatives that promote employee 

well-being while supporting organizational 

sustainability goals. Such studies can 

contribute to the development of innovative 

and socially responsible welfare practices 

that benefit both employees and 

organizations. 

In conclusion, the future scope of employee 

welfare research is broad and 

multidimensional. Emerging technologies, 

changing workforce expectations, evolving 

workplace models, and increasing emphasis 

on employee well-being present numerous 

opportunities for further study. Continued 

research in these areas will provide valuable 

insights for managers, policymakers, human 

resource professionals, and researchers, 

enabling organizations to design more 

effective welfare programs that enhance 

employee satisfaction, productivity, 

retention, and organizational success in the 

years ahead 
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