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Abstract—The rapid advancement of Artificial Intelligence (AI) and automation is transforming the way organizations operate, 

compete, and are managed in the digital era.  These technologies are transforming the traditional leadership models by making it 

possible to make decisions that are based on data, enhance the efficiency of operations, and make innovation a reality across 

industries. The review paper discusses how digital leadership will increase in role in organizational management in the era of AI and 

automation. The review paper examined the theoretical underpinnings of digital leadership, emphasizing the role of the integration 

of technologies and digital skills and vision in contemporary leadership. It also examines the effects of AI and automation on 

leadership roles, such as improved decision-making, workflow optimization, and worker redesign. Besides that, the paper outlines 

the main issues related to the adoption of AI, including ethical concerns, the impact of algorithms, a threat to data privacy, and the 

necessity of retraining employees. The literature review is done thoroughly to investigate the current studies focusing on AI-based 

leadership and the new models of leadership. The findings suggest that an effective digital leadership is a moderate approach that 

does not only entail technological skills and capabilities, but ethical leadership and management that takes into consideration human 

being. The paper ends with managerial implications and recommendations to organizations that seek to successfully pass through 

the digital transformation in the AI-enabled environment. 

Keywords—Digital Leadership, Artificial Intelligence, Automation, Digital Transformation, Data-Driven Decision Making, 

Organizational Innovation. 
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I. INTRODUCTION 

The progress in the economic sphere and the development of a new technological platform have radically changed the old 
paradigms of leadership, introducing a new one, the so-called digital leadership, which places a strong accent on the use of 
technology in decision-making, teamwork, and innovation. AI will play a significant role in this transition, allowing organizations 
to harness data-driven insights, automate repetitive tasks, and boost staff efficiency. As the AI capabilities spread to all industries, 
it is important that leaders adjust to the digital changes in order to have a competitive advantage [1].  

Leadership in the digital age entails guiding businesses through digital transformation using data analytics, creative tools, 
and digital technology while maintaining focus on strategic goals and organizational dynamism [2][3]. The leaders who will be 
forced to utilize the space of AI not only need to introduce the integration of technology but also to address the issue of the labor 
force reorganization, the ethics and the human-machine interaction. The increasing necessity of using smart systems requires 
leaders to develop new competencies that will incorporate technology abilities, plans, and ethical issues [4][5]. 

The article is a review that delves into the topic of digital leadership and how it pertains to the management of businesses in 
this age of AI and automation. Theoretical underpinnings of digital leadership, the impact of automation and artificial intelligence 
on leadership tasks, and the most pressing problems facing businesses are all covered. The relevant literature is also examined 
within the study to outline the emerging leadership competencies and give managerial implications to organizations that are 
going through digital transformation. 

II. CONCEPTUAL FOUNDATIONS OF DIGITAL LEADERSHIP 

Accordingly, technology is playing an increasingly mediating role in the leadership process; as a result, new concepts like 
virtual leadership, e-leadership, and digital leadership are cropping up, all of which center on the use of technology in leadership 
[6][7]. Leaders in this model should be technically savvy, since they are responsible for promoting teamwork and increasing 
output through the use of digital resources [8]. E-leadership, as used here, is defined as "leadership in the context of the Internet, 
electronic resources, and the virtual environment" [9]. 

Digital leadership is defined as “a social influence process mediated by information technology that brings about a change in 
attitudes, feelings, thinking, behaviour, and/or performance in individuals, groups, and organizations” [10].  

Alternately, it is said to involve utilizing and integrating electronic and conventional means of communication, necessitating 
up-to-date understanding of ICT, the capacity to make educated choices regarding ICT, and technical competence with the 
selected technologies. More recently, the term "digital leadership" has been defined in terms of the IoT, digitalization, digital 
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transformation, and personal-device communication [11]. The capacity of leaders to steer their companies and teams in a digital 
setting using technology or digital tools is called virtual leadership [12][13]. 

A. Characteristics of Roles of Digital Leader 

As it relates to Industry 4.0, "digital leadership" is defined as "a style of leadership that places an emphasis on contemporary 
leadership theory and makes use of digital technology to drive organizational transformation and development" [14]. When it 
comes to digital transformation, it influences elements including leadership behaviour, training, digital preparedness, and trust, 
all of which are crucial to fostering a learning organizational culture [15]. One of the keys to a company's success in the digital 
age is having digital leaders that can help employees be more creative through job designing and finding the right fit between 
the person and the organization [16]. Leadership with strong digital competencies and a vision for the future are essential for 
businesses making the shift to virtual environments. These leaders will need to adapt to the demands of the digital era and 
successfully navigate the complex structures of virtual organizations [17]. 

Digital leadership (DL) has various conceptualizations, measures and research methods. These schools of thought are based 
on varying organizational conditions, which define the leadership behaviour at individual, group, organizational, and societal 
levels [18]. 

Traditional leadership theories identify two main leadership styles which are transactional leadership and transformational 
leadership. Transactional leadership defines organizational roles and expectations and reward systems to ensure that followers 
achieve organizational objectives [19]. Transformational leadership enables followers to develop their personal values which 
they will use to achieve organizational goals while they work together to improve workplace morale and productivity [20]. 
Research shows that digital leadership combines three leadership styles which are transformational leadership empowering 
leadership and transactional leadership to create a leadership style that enhances organizational innovation and adaptability. 
Digital leadership requires organizations to develop new solutions which they can identify through their technological expertise 
to drive their organizational transformation process [21]. 

Based on these perspectives, digital leadership during digital transformation can be characterized through five key roles: 
inspirational leadership, visionary leadership, uncertainty absorption, innovation orientation, and adaptability. The roles 
demonstrate which leadership skills and behaviour are needed to help organizations succeed in their digital transformation 
initiatives [22]. The roles and the associated characteristics and behaviour of a digital leader are conceptualized and presented in 
a framework in Fig. 1.  

 

Fig. 1. Digital Leadership Framework [22]. 

The model lays out the various responsibilities that a digital leader is required to carry out, each of which is linked to specific 
traits, abilities, and actions. According to the model, a digital leader has to change their approach, making deliberate decisions 
depending on what's most important. 

III. ARTIFICIAL INTELLIGENCE AND AUTOMATION IN LEADERSHIP 

At this very moment, there is a great deal of discussion about automation and machine learning (AI). Artificial intelligence 
(AI) is the capacity of machines to solve problems, make decisions, translate languages, and recognize images, all of which are 
normally associated with human intelligence [23]. However, in the case of automation, machines do tasks that were formerly 
performed by humans, like data input, logistics, and manufacturing [24]. 

A. Artificial Intelligence In Leadership 

AI has become one of the most disruptive elements in the contemporary business development. No more of the exclusive 
province of technology giants or niche industries, AI technologies are now at the core of how organizations operate, innovate 
and compete across the industries. 
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Digital transformation drives business expansion through AI which creates new business models and streamlines operations 
and enhances customer service and speeds up research and development processes [25]. AI enables executives to make strategic 
decisions and create customized marketing solutions and run intelligent automation systems while they handle complex situations 
and pursue fresh business opportunities. 

1) Enhanced Decision-Making  
The ability of AI to completely alter the way decisions are made ranks high among its most impressive uses. People typically 

rely on three main sources when they make decisions without using creative methods. Artificial intelligence systems, on the other 
hand, sift through massive, diverse datasets in search of patterns using machine learning algorithms and streaming data processing 
[26]. The tools provide assistance in decision-making through their ability to identify trends and predict future outcomes while 
delivering scenario-based planning capabilities. Artificial intelligence (AI) analytics have several potential applications in the 
financial sector, which include investment strategy development and fraud detection, while the retail sector can benefit from 
improved pricing models and inventory planning through these analytics. Executives use artificial intelligence (AI) to handle 
essential tasks when they encounter new challenges that become apparent to them. 

2) Customer Personalisation 
In today's fast-paced society, customer needs evolve, thus making the idea of customization indispensable. Businesses may 

now learn about their consumers' habits, tastes, and opinions on a massive scale thanks to artificial intelligence technology like 
sentiment analysis, recommendation systems, and natural language processing systems.  This allows them to deliver extremely 
customized experiences, such as personalized product recommendations and dynamism in the content, as well as customized 
marketing messages [27]. Amazon and Netflix might be regarded as the leading brands that have proven the effectiveness of AI 
in creating a loyalty based on personalization. Consequently, companies that use AI to gain client insights can be more effective 
in satisfying their customers, engaging them, and retaining them over time. 

3) Operational Efficiency  
Efficiency in operations is the key to continuing with profitability and competitiveness. AI, especially robotic process 

automation (RPA) helps to boost the internal processes by automating the most time-consuming tasks, including data entry, 
invoicing, and report generation. This does not only minimize the human error but also liberates the human resources to more 
strategic and significant activities. Due to AI-based systems, supply chains will be monitored, demand predicted, and resources 
managed more efficiently, and it will result in cost reduction and service delivery. The manufacturing industry, logistics, and 
healthcare are one of the expanding areas that use AI to optimize the processes and guarantee greater levels of accuracy and 
dependability. 

4) Innovation Acceleration  
AI has a central role in speeding up the process of innovation as it allows products and services to be developed smarter and 

faster. The generative AI, computer vision, and deep learning technologies assist in quick prototyping, simulating intelligent 
design, and testing the market virtually. These features cut down development times and minimize the financial expenses of 
innovation using trial and error [28]. Also, AI enables organizations to venture into new business models, including AI-based 
platforms and digital twins, as well as autonomous services and predictive maintenance. This means that the businesses will be 
able to react to the changes in the market much faster and capitalize on the new trends with a stronger, swifter reaction. 

 

Fig. 2. Digital Leadership Framework. 

The following Fig. 2 shows the major benefits of AI and automation process in leadership.  

B. Automation in Leadership 

Automation technologies create new organizational structures by their ability to decrease manual work which leads to 
improved operational efficiency through multiple business sectors including production and logistics and marketing and customer 
service. Organizational leaders need to comprehend how automation technologies transform their organizations through changes 
to operational processes and the creation of new employee duties. 

Here are some of the key aspects that demonstrate the contribution of automation to effective leadership in this digital era. 

1) Operational Efficiency 
Automation streamlines routine and repetitive processes across departments such as manufacturing, logistics, finance, and 

customer service. By decreasing the need for human workers to perform tasks, leaders can achieve higher workplace efficiency, 
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make fewer mistakes, and better distribute their resources, which enables organizations to concentrate on their long-term goals 
and new business developments [29]. 

2) Decision Making Support 
Automated systems provide leaders with an easy way to get real-time data and analytics, helping them to make better 

decisions in less time. Leaders can monitor performance indicators through automated reporting and monitoring tools, which 
also allow them to address operational issues promptly without any delay [30]. 

3) Workflow Optimisation 
The process of automation allows leaders to change their business workflows using digital technologies and intelligent 

systems for their operational needs. By doing so, organizations can get rid of inefficiencies, increase team coordination, and have 
better process standardization [31]. 

4) Workforce Transformation 
Besides automating the operations, companies also have to make changes in the roles of employees in terms of job 

responsibilities and work tasks. They should provide their staff with a set of new skills through proper training which will allow 
them to operate the automated systems and digital technologies [32]. 

Integrating AI systems with automation technology raises a host of issues that need to be tackled. AI rollouts call for chief 
executives to set up proper governance frameworks safeguarding data privacy, promoting algorithmic fairness and ensuring the 
transparency of the system as well as accountability of operations [33]. A side effect of the spread of automation technologies is 
the displacement of workers, which is why leaders need to cooperate with their people in crafting new skills and digital 
capabilities [34]. 

Effective leadership in the age of AI needs leaders to maintain equal balance between their technological knowledge and 
their ethical duties and their ability to manage human resources. The leaders who successfully implement AI and automation 
technologies into their company strategies will achieve better operational performance and innovative results and sustained 
competitive advantage. 

IV. CHALLENGES OF DIGITAL LEADERSHIP 

The company's business operations and strategic framework have undergone transformation because of Artificial Intelligence 
(AI) which requires personnel to develop new work methods and leadership skills. AI provides benefits through productivity 
improvements and fundamental business transformation but companies face difficulties when they try to introduce AI into their 
operations according to [35]. The organization needs leaders who will address both technical and ethical issues together with 
social and organizational challenges through active and flexible leadership methods. 

A. Ethical Dilemmas and Algorithmic Bias 

The primary challenge exists through Ethical Dilemmas and Algorithmic Bias because AI systems reproduce training data 
biases which lead to discriminatory outcomes during the hiring process and promotions and resource distribution. The leaders 
must resolve the accountability problems which black box algorithms create because these algorithms prevent organizations from 
understanding who must take responsibility for their results and establishing their moral responsibility. The article points out two 
factors which restrict AI development in its current state because its speed of innovation competes against slow technology 
adoption [36]. 

B. Talent Management and Upskilling Imperative 

The Talent Management and Upskilling Imperative becomes essential when AI technology takes over basic work processes 
because this leads to job eliminations and creates urgent needs for worker reskilling. Employees resist change because they are 
afraid of becoming obsolete which makes it difficult to manage change and retain employees. The problem of constructing AI-
literate workforces is not new to organizations, as established by the up to 85% of leaders reporting discrepancies in technical 
and adaptive capabilities [37]. 

C. Trust Erosion in Human-AI Collaboration 

One of the causes of trust erosion in human-AI collaboration is the difference of acceptance of AI: leaders usually trust AIs 
too much whereas team members are sceptical of AIs because of errors and privacy concerns. This paradox will disfavour 
teamwork and adoption of the technology since if people will rely on an AI too much they will ignore human judgment for 
nuanced situations. In order for a transparent human-AI symbiosis to be achieved, leaders must demonstrate vulnerability and 
iterative learning willingness [38]. 

D. Strategic Alignment and Organisational Inertia 

Strategic Alignment and Organizational Inertia call for leaders to overhaul the typical system design in order to fit the flexible 
AI setups. More often than not, they confront the deep-rooted hierarchies and siloed departments. Data localization requirements 
conflict with global efficiency, whereas at the same time, the hefty demands for quick return of investments dishearten the long-
term commitment to AI investments. Those companies that do not build the ever-changing capabilities risk being left behind by 
their competitors who are in fast-changing markets [39]. 
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E. Regulatory Compliance and Privacy Risks 

Lastly, the Regulatory Compliance and Privacy Risks are becoming more serious as the laws such as GDPR and AI Acts that 
change constantly require very strict data management. Those leaders who fail to comply will not only be fined but also lose 
their good public image. Leaders have to think ahead and include compliance in their AI plans in a world of broken global 
standards, finding a way to be innovative but also safe from risks [40]. 

V. LITERATURE REVIEW 

This segment of the literature review about digital leadership highlights that currently, the realm of artificial intelligence and 
automation technologies impacts the leadership competencies of individuals as well as the development of organizations within 
a tech-driven environment. 

The Dynamic Managerial Capabilities framework, designed by Hossain Fernando and Akter (2025) is one of the models that 
scholars can use to explore leadership in AI-based organizations. The researchers decided to carry out their research by 
conducting 20 semi-structured interviews and this is how they chose their sample. Through the study, they tried to find out the 
main skills that leaders should have to be able to deal with artificial intelligence technologies in their companies. Besides 
identifying the critical competencies needed in AI contexts, the researchers also intended to develop a framework for digital 
leadership capabilities that is appropriate for AI-enabled organizations. According to the study results, leaders who effectively 
manage AI technologies along with operational frameworks and data management systems demonstrate greater ability to adapt 
and respond to strategic requirements. The research advances both leadership theory and dynamic capability theory while 
demonstrating how organizations need to establish ethical governance systems to handle emerging AI technologies [36]. 

Skubis (2025) examined how leadership and innovation mix with humanoid robots' emerging function as organizational 
leaders by assessing employee viewpoint in his research study. The study employed a questionnaire-based approach in order to 
measure the perception of leadership style in regards to innovation development using humanoid robots. The paper examines 
how humanoid robots are viewed by the participants in terms of their possible benefits and demerits in leadership. According to 
the study results, employees are aware of the importance of innovation and do not believe that humanoid robots can be the leading 
force since they are concerned about the ability of robots to perceive feelings and create original ideas and their capability to 
make ethical choices. The respondents prefer the democratic and transformational leadership approaches to enhancing innovation 
and indicate a high desire to have human control in leadership positions that are dominated by AI. The paper emphasizes the 
need of moral principles and responsibility in the implementation of AI in leadership [41]. 

Zarate-Torres et al. (2025) developed a theoretical framework to model the role of leadership on the relations between AI 
and human intelligence (HI). Scopus and Web of Science were searched to find articles published within the last five years that 
addressed the aspects of leadership, artificially intelligent, and human intelligence. The review was qualitative in nature and not 
structured in a systematic way. Thematic analysis identified conceptual patterns and research gaps. The review-based model 
elaborates on the idea that leadership mediates the HI-AI relationship in a cooperative hybrid space, where human judgement 
and reasoning put AI decisions in context, ethical governance mechanisms emerge for AI-supported systems, and cognitive 
adaptability establishes a balance to algorithmic efficiency. Incorporating ethical judgements into automated processes, the 
suggested framework gives organizations some rules for human supervision procedures including AI-supported technologies. As 
a set of recommendations, it offers leadership tools that might improve communication between AI and humans. By illustrating 
leadership's role as the connecting force between human and technical systems, the suggested model provides leadership 
mediation of human-AI interaction along four dimensions. A hybrid interaction that is extraordinarily adaptable, productive, and 
overseen ethically is born out of hierarchical interaction [42]. 

Emmanuel Aniebonam (2025) investigated how AI and automation technologies are advancing through their growing 
adoption, which brings about major changes to current leadership methods. The researchers demonstrate through their study that 
AI technology transforms leadership methods because it affects how leaders make decisions, develop their organizational 
policies, and carry out their daily operations. AI brings organizational advantages through its ability to improve efficiency and 
foster innovation and enable organizations to adjust to changing circumstances, but it creates major problems through its impact 
on data security and creation of unfair algorithms and loss of jobs. The researchers used a combination of qualitative and 
quantitative methods to analyze how leadership characteristics and teamwork performance and organizational reactions operate 
in environments that use artificial intelligence. The research results show that organizations need to implement ethical governance 
practices and AI ethics training programs and human-centered leadership strategies to achieve responsible AI adoption, which 
will help them maximize their technology advantages [38]. 

Frimpong and Wolfs (2024) research work investigates how Artificial Intelligence AI technology creates a substantial impact 
on organizational leadership methods through its growing implementation. The research demonstrates how AI technology 
enables leaders to make better decisions by handling repetitive work and increasing employee participation. The study examines 
three major companies IBM Google and Amazon through qualitative case studies to show the advantages and difficulties that 
organizations face when they implement AI technology into their leadership systems. The research results show that AI 
technology creates new leadership skills and organizational models which match the requirements of technology-based 
environments. The research will need more empirical research based on quantitative measurement systems and predictive 
analysis models to estimate the long-term impacts of AI implementation on leadership performance [43]. 

The key studies reviewed in this section are summarized in following Table I, which highlights the research context, 
methodology, focus areas, major findings, and implications related to digital leadership and artificial intelligence in 
organizations. 
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TABLE I.  KEY LITERATURE ON ARTIFICIAL INTELLIGENCE AND DIGITAL LEADERSHIP 

Author(s) 

& Year 

Research 

Context 

Research 

Method 

Sample/Data 

Source 

Major Findings Research Implications 

Hossain, 

Fernando 

& Akter 
(2025) 

AI-driven 

organisations 

Qualitative 

study using 

semi-structured 
interviews 

20 leadership 

professionals 

Leaders who effectively manage AI tools and 

processes demonstrate higher adaptability, 

strategic responsiveness, and improved 
decision-making in AI-enabled environments. 

Highlights the importance of 

digital leadership capabilities 

and ethical management of AI 
technologies. 

Skubis 

(2025) 

AI and 

robotic 
leadership 

Survey-based 

quantitative 
study 

63 respondents Employees recognise innovation potential but 

remain skeptical about humanoid robots as 
leaders due to concerns regarding emotional 

intelligence, creativity, and ethical 

accountability. 

Emphasises the need for human 

oversight and ethical guidelines 
in AI-supported leadership 

systems. 

Zárate-
Torres et 

al. (2025) 

Human–AI 
collaboration 

in 

organisations 

Qualitative 
literature review 

Scopus & Web 
of Science 

publications 

(last 5 years) 

Leadership plays a mediating role in balancing 
AI efficiency with human judgment, ensuring 

ethical governance and cognitive adaptability in 

hybrid human–AI systems. 

Provides a conceptual 
framework highlighting 

leadership as a key integrator of 

human and AI capabilities. 

Aniebona

m (2025) 

AI-driven 

organisational 

leadership 

Mixed-method, 

multi-level 

analysis 

Organisational 

leadership 

practices 

AI improves efficiency, innovation, and 

strategic decision-making but also introduces 

ethical concerns such as algorithmic bias, data 
privacy issues, and workforce displacement. 

Recommends AI ethics training, 

transparent governance, and 

human-centric leadership 
approaches. 

Frimpong 

& Wolfs 

(2024) 

AI adoption 

in global 

corporations 

Qualitative case 

study analysis 

Case studies of 

IBM, Google, 

and Amazon 

AI enhances leadership effectiveness through 

automation and improved employee 

engagement but requires new leadership 
competencies and adaptive frameworks. 

Suggests the need for empirical 

research and predictive models 

to evaluate long-term leadership 
effectiveness. 

The literature analyzed states that artificial intelligence is altering the dynamics of leadership rather seriously because on the 
one hand, it enables data-driven decision-making, increased automatization, and enhanced organizations, which, on the other 
hand, offers more innovation. Some of them point to the emergence of the new leadership capabilities that combine technological 
expertise with strategy and ethical governance. At the same time, such issues as the displacement of the workforce, artificial bias, 
and the trust of organizations in human-AI cooperation remain urgent problems to organizations. In as much as the currently 
available studies provide valuable conceptual and qualitative data on AI-led leadership, empirical research and quantitative 
evidence are needed to develop a more accurate vision of the long-term impacts of AI application to the leadership performance 
and performance of a company. Such realizations highlight the increased necessity to possess digital leadership qualities within 
the management of technology-oriented organizations. 

VI. MANAGERIAL IMPLICATIONS  

AI and automation contribute to the change in managerial practices and leader behaviors of contemporary organizations. 
Digital technologies are becoming the core of business activities and therefore managers need to acquire skills that merge both 
technological knowledge with strategic and ethical decision-making. 

To start with, leaders need to embrace data-driven decisions by using AI-powered analytics and decision-support systems. 
These tools give real-time information about the trends in the market, the performance of operations, and the behaviour of 
customers which allow making smarter and more timely strategic decision-making.  Second, organizations have to focus on 
digital capabilities and reskilling of workforce. The process of automation is altering the role of the jobs and managers should 
initiate ongoing training to increase the digital capacities of the employees and equip them to co-exist with intelligent systems.  
Third, responsible AI implementation requires ethical governance. To allow the use of AI ethically and in a way that can be 
trusted, leaders should ensure that the policies to be implemented address many problems like bias in algorithms, transparency, 
and privacy of data. 

Lastly, managers need to promote human-AI partnership, in which technology supplements human creativity and judgment. 
Productivity, innovation and organizational resilience is enhanced by such integration in technology-driven environments. 

VII. CONCLUSION AND RECOMMENDATIONS 

The current review paper examined how the role of digital leadership is changing in the era of Artificial Intelligence (AI) and 
automation. The discussion reveals that the increased rate of technological advances is altering the traditional forms of leadership 
by introducing different types of data-driven decision-making, autonomous intelligence, and digital-enabled types of 
organizational designs. Relying on the assistance of AI technologies, the leaders can become efficient in their work, enhance 
their customer experiences, become more innovative, and develop their strategies more robustly with the assistance of high-
quality data analytics and predictive insights. 

However, besides such benefits, AI and automation also pose numerous challenges to organizational leaders. These issues as 
the impartiality of the algorithms, protection of the personal data, replacement of employees, and the trustworthiness of the 
human-AI collaboration are to be approached with the sensitive eye and responsible attitude. According to the analyzed literature, 
to maintain a successful digital leadership, one needs to possess a blend of technological knowledge, ethical consciousness, and 
vision in order to help guide AI in its responsible use in companies. 

The results allow various recommendations to be undertaken. Organizational management must invest in leadership 
development projects that would help in increasing technological literacy and digital skills of their employees. The organization 
must carry out continuous training sessions that would equip the employees with new skills needed to work in artificial 
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intelligence workplaces. Organizations should be able to establish ethical artificial intelligence governance structures whereby 
their automated decision-making procedures are held accountable and fairly and transparently. Companies aiming to attain 
sustainable development and push innovation and competitiveness in the digital economy must put in place effective digital 
leadership practices. 
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